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Colluborat'lon brings together
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https://www.nice.com/press-releases/nice-signs-strategic-collaboration-agreement-with-aws-to-accelerate-end-to-end-customer-service-automation-at-scale
https://www.nice.com/press-releases/nice-signs-strategic-collaboration-agreement-with-aws-to-accelerate-end-to-end-customer-service-automation-at-scale
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Leveraging AWS Services natively
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Cloud Innovation: NICE Actimiz

Leading advances in clou
Competency

Hoboken, NJ — October 26,201
crime solution on Amazon Web S
Competency Partner status in the
solutions capabilities in both fraud
partfolio of cloud offerings.

ervices (AWS). As one

e Continues to Innovate, Deploys Financial Crime
Solution on Amazon Web Services

d applications for financial cri

ime, NICE Actimize holds AWS Financial Services
Partner status to boost effectiveness of compliance-refated tasks
7 — NICE Actimize, a NICE business, is continuing to innovate by deploying & financial
of the first in the industry to achieve AWS Financial Services
AWS Partner Network {APN) for its financial crime solutions, NICE Actimize has added
and anti-money as well as forits anti-bribery & corruption solutions, to its
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https://resources.niceactimize.com/wp-content/uploads/2025/06/Actimize_AWS_NF_FINAL_final_26_10_17.pdf
https://www.youtube.com/watch?v=gfLB9Kmf0XA
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awsmarketplace

Conversational

Al

AWS Marketplace > Contact Center > Software as a Service (S3aS) > NiCE Cognigy - Al Agents for Enterprise Contact Centers

NICE Cognigy

Deployed on AWS.

NiCE Cognigy - Al Agents for Enterprise Contact
Centers i
Sold by: Cognigy.Al 12

NiCE Cognigy is transforming the customer service industry with the most advanced Al Agent platform for
enterprise contact centers. Its award-winning solution, Cognigy.Al, empowers enterprises to deliver instant,...

[ Show more

47 wkkhdr (12)

Overview

Overview

Agent?

Features

Pricing | legal  Usage  Resources | Support | Product

comparison New | Reviews

“ ryagenemode (Cremepropomt

Highlights

common servi

Amazon Bedrock, OpenAl, Azure
and Aleph Alpha.

to customer questions.

Agentic Al Agents for Enterprise Contact... 1/6

« Pre-trained Agentic Al Agents with industry-specific skills and
ice processes that can speak 100+ languages across
30+ voice and digital channels using over 100 prebuilt integrations.

Multi-model LLM orchestration supporting leading vendors such as

OpenAl, Anthropic, Cothere, Google

Al-powered knowledge management using semantic search and
Generative Al to deliver accurate, contextual and individual answers

AWS Marketplace: NiCE Cognigy -

Al Agents for Enterprise Contact

Centers

AWS Marketplace
(and can be purchased via our partners!)

AWS Marketplace » Contact Center > Software as a Service (5aaS) > NICE CXone Mpower

NICE CXone Mpower .

Sold by: NICE 12

NCE | G

NICE CXone Mpower is the customer service Al platform helping organiz

ns of all sizes automate custormer

service from start ta finish. Move beyond traditional inbound service and inta proactive Al-driven experiences ...

[ Show more
43 delrddedr

Overview Features Pricing Legal Usage
Overview

NICE CXone Mpower, the world's no.1 cloud customer experience
platform, transforms your call center software empowering exceptional
agent and customer experiences: every channel, every time. CXone
Mpower is the first and only platform unifying bast in class
Omnichannel Routing, Analytics, Optimization, A

and Artificial Intelligence all built on an Open Cloud Foundation. CXone
Mpower helps organizations of all sizes be the first choice of customers,

Resources Support Product comparison New Reviews
+ Try agent mode ( Create proposal ) ( Ask question )
Highlights

‘Our easy to use application suite provides a smarter, more
meaningful experience for contact center employees and customers
by providing a seamless transition between self-service and agent
assisted interactions including cross-channel elevation.

Accelerate innovation, empower agents, and simplify administration

AWS Marketplace: NICE CXone Mpower

All our NICE offerings are available on .

Actimize

AWS Marketplace > Financial Services > Software as a Service (Saas) > X-Sight

X-Sight i

Sold by: NICE Actimize |2

NICE
Actimize

Deployed on AWS

NICE Actimize X-Sight is the cutting-edge, Al cloud platform revolutionizing fraud and financial crime risk
management. X-Sight enables financial institutions to seamlessly integrate data, automate compliance, and...

Show more

Triviriris (Q)
Overview | Features ng | Legal Usage | Support  Reviews

Overview * Try agent mode ( Create proposal ) ( Ask question )
AML - X-Sight delivers the market leading AML Transaction Monitoring, Highlights

Watchlist Sereening, Customer Risk Rating and Regulatory Reporting
solutions for effective and efficient financial crime programs. Our entity
centric AML solutions with embedded Al deliver analytic preci
boost productivity.

n and

Enterprise Fraud - X-Sight protects izations from
fraud in real-time with the most powerful, trusted, and proven Machine
Learning and Advanced Al. Our Al-powered platform instantly identifies
and prevents fraud across all payment channels, transaction types, and
fraud typologies to stop threats without disrupting legitimate
customers.

« The Actimize Agentic Al Advantage - X-Sight revolutionizes Fraud
and Financial Crime and Compliance programs by embedding
Agentic Al to seamlessly orchestrate all workflows, delivering
analytic precision and boosting operational productivity.

Details

AWS Marketplace: X-Sight



https://aws.amazon.com/marketplace/pp/prodview-7ptiwb4rnfvtg?sr=0-1&ref_=beagle&applicationId=AWSMPContessa
https://aws.amazon.com/marketplace/pp/prodview-6c25zypcl2fro?sr=0-1&ref_=beagle&applicationId=AWSMPContessa
https://aws.amazon.com/marketplace/pp/prodview-6c25zypcl2fro?sr=0-1&ref_=beagle&applicationId=AWSMPContessa
https://aws.amazon.com/marketplace/pp/prodview-6c25zypcl2fro?sr=0-1&ref_=beagle&applicationId=AWSMPContessa
https://aws.amazon.com/marketplace/pp/prodview-6c25zypcl2fro?sr=0-1&ref_=beagle&applicationId=AWSMPContessa
https://aws.amazon.com/marketplace/pp/prodview-6c25zypcl2fro?sr=0-1&ref_=beagle&applicationId=AWSMPContessa
https://aws.amazon.com/marketplace/pp/prodview-6c25zypcl2fro?sr=0-1&ref_=beagle&applicationId=AWSMPContessa
https://aws.amazon.com/marketplace/pp/prodview-jcol4qp64ezyc?sr=0-1&ref_=beagle&applicationId=AWSMPContessa
https://aws.amazon.com/marketplace/pp/prodview-jcol4qp64ezyc?sr=0-1&ref_=beagle&applicationId=AWSMPContessa
https://aws.amazon.com/marketplace/pp/prodview-jcol4qp64ezyc?sr=0-1&ref_=beagle&applicationId=AWSMPContessa

NiCE Partners also leveraging the Marketplace NiCE
“Shop Window” for their bundled services

Infosys +

Actimize

AWS Marketplace » Financial Services » Professional services » Infosys Actimize Fraud Management Studio

Sold by: Infosys Limited L2

" Infos\s’ ‘ Infosys Actimize Fraud Management Studio i«

Infosys Fraud Management Studio is a unique service offering that provides End to End Fraud Detection and
prevention Solution capabilities. This service offering is brought to you by Infosys on AWS, in collaboration with
Actimize, the world's leader in enterprise Fraud management solution

[E Show less
Overview Pricing Legal Support
overview + Try agent mode ( Create proposal ) ( Ask question )
Financial institutions balance multiple competing priorities: they must nghllghts
minimize fraud losses and control costs, all while scammers continue to
iterate more sophisticated threats. Banks must also avoid alienating » Actimize Integrated Fraud Management service, IFM X, is a fraud hub

customers with erroneous alerts. The only answer is a single technology that consists of data management, analytic engines and strategy and

AWS Marketplace: Infosys Actimize Fraud Management

Studio



https://aws.amazon.com/marketplace/pp/prodview-dckouedtxfrr4?sr=0-1&ref_=beagle&applicationId=AWSMPContessa
https://aws.amazon.com/marketplace/pp/prodview-dckouedtxfrr4?sr=0-1&ref_=beagle&applicationId=AWSMPContessa

Why is AWS Marketplace important to customer

There’s only 2 ways to
Sure — commit to retire your AWS volume
commitment

| think I'll spend $1million a year for 3

$1million on AWS — can years and I'l give you a 1) Migrate / Build stuff
| have a discount? 6% discount on AWS and wait for
AWS consumption
(takes time and can be

=N L
AWS | _

AWS COMMITMENT | || =

AWS COMMITMENT |

AWS COMMITMENT | s )
2) Buy software via

AWS COMMITMENT ]
AWS COMMITMENT \‘ / - AWS Ma rketplace
e and retire up to 25%

of your commitment

S, | AND-DRAWIN ANIMATION

AWS Customer AWS Seller AWS Customer




Why is Microsoft Marketplace important to custor

Sure — commit to
: : $1million a year for 3
| think I'll spend years and I'll give you a
$1million on Microsoft — 6% discount

can | have a discount?

Microsoft Azure 1§ .’, 5
Cloud Commitment

)
N
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CLOUD SERVICES 1 o = 4 ; CLOUD SERVICES 1. o|
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Microsoft Microsoft Seller Microsoft
Customer Customer

' M £ i
(B i | NiCE
(|

There’s only 2 ways to
retire your Microsoft
volume commitment

1) Migrate / Build stuff
on Azure and wait for
Azure consumption
(takes time and can be
delayed)

2) Buy software via
Microsoft
Marketplace and
retire up to 50% of
your commitment




AWS Programs for NiCE partners

/BOX (Business Outcomm

Accelerator)

- $70k + of AWS investment
to help you create and sell

your “Power of 3” offering
with NiCE and AWS

« 55+ Sales Qualified Leads
from AWS, based on your
solution.

AWS BREAKING

ANNOUNCEMENT . "i:

Business Outcomes BESHR I T T IIN
Xcelerator (BOX) Program [l 11 {1 1HH
ceoq

/ Opportunity Funding \

« Migration Acceleration
Program (MAP)

« PoC funding

« Sandbox Funding

aws

/Mqueting Development\

Funds (MDF)

« $3.5k (Select Tier
Partners)

« $50k (BOX milestone 4)

MDF Marketing Sales
Activities

J

NiCE
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Leveraging Data - CXone + Amazon
Quick Suite

NiCE are a launch partner of the newly-announced (Oct-25) Amazon Quick Suite

Amazon Quick (Suite) Future Integrations, Actions...

Spaces

+ Organize files,
dashboards, and
data sources
Collaborate
workspaces for your
projects

Governance,
data security

Chat Agents

+ Custom Al assistants
with your business
knowledge
Share and
collaborate across
teams

Access controls

Research
+ Deep-dive analysis
and comprehensive
reports
Professional,
exportable
documentation

Guardrails

Company data: Spaces and datasets

40+ Data connectors

User uploaded files

B

Quick sight data

Quick Sight Flows

Automate

Business Intelligent * Automate + Complex, multi-step

and data repetitive tasks with workflow

visualization pre-defined steps automation

+ Transform entire
business processes

* No-code workflow
automation

Interactive
dashboards and
analytics

Responsible Al Regulatory compliance

World Knowledge Actions

6_2_5 Bedrock models 4
@ Web search

Actions in 3P apps

) tome

Favorites

Chat agents
Spaces
Flows
Research

X siGHT
Analyses
Dashboards
Scenarios
Stories
Topics
Datasets
My folders
Shared folders

K AUTOMATE

Welcome to Quick Suite Add widget'

Explore the powerful new features of Quick Suite showall X

% Chatagents G Chat

Build chat agents with unique personas and
relevant context for domain-specific

Boost productivity with your Al companion,
backed by your company’s knowledge and

assistance. data
Recents =8 Business met...  Go to dashboards
Name s s

5 Space 2 hours ag

— B 0w 00
L] e Analy: 1 dayago
mom  mm [@Dashb 1dayage Y

i [T Dashb 1 davago

«" Expand O History

Good evening! Let's chat.

My Assistant v

Ask a question.

Aldataandapps Y @ @ F
What would you ke to do?
1 Translate a message to  different language
1 Create a to-do list for work before going on leave

Or try these new features

3 Createaspace 7

View More

NiCE aWs




Enhance with GenAl - Amazon

Bedrock

Pre-Built Bedrock integrations in Cognigy

Al

5

@

@ Release Demo

Large Language Models

+ New LLM © Manage LLM Features

A

Name

Amazon Bedrock

Azure GPT4

Claude 3 Opus

Gemini 1 Pro

Model Type

Custom Model

gpt-4

claude-3-opus

gemini-1.0-pro

Model Provider

awsBedrock

azureOpenAl

anthropic

googleGemini

? Q e

New LLM

& AwsBedrock
Model

Custom Model
Model Type

Chat

Model Name © *

mistral.mistral-small-2402-v1:0

9

]

Default

Anna

¥

Customer Support
Specialist

* unlock_account

LLM

A

= AWS Bedrock Nova Pro| X =

Default

Google Gemini-2.0

AWS Bedrock Nova Pro
Anthropic Claude 3 Haiku
Open Al GPT 40

Anthropic Claude 3.5 Sonnet
Google Gemini-1.5-flash

emea-azure-openai-sweden-
central-gpt-4o0

Amazon Bedrock is a fully managed service offering comprehensive developer tools for fine-tuning and utilizing various pre-
trained foundational models to build GenAl applications. Besides seamless integration with the AWS ecosystem, Amazon
Bedrock offers unique advantages compared to standalone GenAl solutions including:

*Multi-Model Testing: Simultaneously evaluate and compare the performance and latency of various models in a unified
environment. Unified APl Access: Utilize a single API to interact with multiple LLMs across different vendors and modalities,
including text and images.

NiCE aWs

CE



NiCE Performance Management WFM / NICE

WEM with Amazon Connect

NiCE is one of Amazon’s recommended options for WFM / WEM with Amazon Connect

PM Amazon Connect Integration Value

PM Amazon Connect Integration Executing on our Multi-ACD
Workforce Augmentation Strategy

® 0000

CENTRALIZED REDUCE BI ROLE-BASED STANDARD GAMI
DATA DEPENDENCIES REPORTING OBIJECTIVES

= |dentify KPIs tied to
strategic goals

« Highlight the most critical metrics
to maintain focus

= Strengthen coaching and
accountability with clear targets

= Standardize reporting around

a prioritized KPI set

+ Show how individual and team
performance aligns to
company goals

NiCE aWs
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NiCE and AWS - Force multiplier for our partners!

You already benefit
from NiCE’s significant
buying power with AWS

* NiCE SaasS solutions such as CXOne,
Actimize and ProActiveAl are
continually optimised on AWS -
Operational excellence,Security,
Reliability, Performance efficiency,
Cost optimization and Sustainability.

« Our significant volume commitments
and support from AWS is reflected in
our Saas pricing, today.

« Our solutions are listed in AWS
Marketplace and are approved eligible
to reduce AWS customers’ volume
commitments -

Easier Access to AWS
programs and $$$’s

 NIiCE have dedicated resources

within NiCE and AWS to help our
partners best leverage AWS’ (many)
programs and investments

Mechanisms such as BOX and
Marketplace have been developed
specifically to accelerate our “Power
of 3”

Co-Sell and Joint GTM

* NiCE #Al and #Agentic solutions are

highly complimentary to AWS’s GTM
solutions

NiCE are an AWS QuickSuite launch
partner, AWS European Sovereign
Cloud launch partner, and
referenced as an Amazon Connect
“surround” solution for WFM,
Optimization, Speech analytics and
Quality Management

AWS Bedrock for GenAl can be easily
leveraged as a governance layer for
“bring your own model” agentic
workflows and LLM selection
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Now about that $20k...
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Problem statement details

Security - manual authentication of security
codes leads to errors and potential security
breaches (including “spoofing” of imperial
codes)

Docking protocol changes require expensive re-
training of staff

High turnover due to demands of 24 /7 operation

Error rate and potential for accidents due to
high volume of space ship movements

High variability in languages, pilot sentiment

High priority visitors get caught in “log jam” due
to human reliance

Lack of obvious pre-booking system, or ability
to upsell other products i.e. Imperial Honour
Guard.

NiCE



Business case details

Constant Support Traffic: With over 1 million personnel on
board (including troops, technicians, and crew), the Death
Star requires massive, continuous resupply of food, fuel, and
components, suggesting hundreds to thousands of transport
ships docking regularly.

Military Complement: The station carries a standard
complement of over 7,000 starfighters, 3,600 shuttles, and
thousands of other assault craft. These ships would be in
constant operation, launching and landing for patrols,
training, and missions.

Given the above We are assuming on a given day a median
number of 5,000 ships docking per day. (30 x 5000 =
150,000 a month, or 1.8million a year!

Docking Capacity: The station featured numerous docking
bays and dry docks capable of accommodating Star
Destroyers, supported by 768 tractor beam emplacements
to pull in ships.

Support Staff: While not broken down by specific docking >
duties, the staff included tens of thousands of support crew, :
logistics teams, and technical personnel who managed the

| ‘ 1
hangar bays, tractor beams, and thousands of incoming TIE ~ b .
fighters and shuttles. ) | ela
NiCE TSt

Y .~
)

i



Proposed solution NiCE

Automated authentication engine leveraging NiCE-Cognigy conversational Al and
secure authentication engine. Integration with payment gateway for commercial / non-
military traffic, linked to Actimize fraud prevention

? Integration to galactic messaging App, hand-held communicators, and force-
sensitive midichlorian users.

Translation engine leveraging NiCE-Cognigy integration to AWS bedrock and
customized RAG to protocol droid-trained private LLM for 6m+ language translations

Symantic recognition for traditional syntax imperial code and non-traditional /
combined outer systems and rebel scum code variations

i |||"-| i Conversational / personalized interaction with pilots - recommendations of future
o ||| I | |'||II|'I transit routes including closed systems due to rebel action, giant space worms or
asteroid collision.

;'|'|I |||¢rr :

Front-end pre-booking system that integrates with back-end booking and calendar
systems, CRM integration esp for VIP or sensitive shipments (Carbonite freezing
chambers, etc)

Supervisor view and call recording for training / compliance reasons including
oversight from Galactic Senate.

Future: integrate with an upsell capability linking to additional products - i.e. VIP
Experience for private docking area, imperial honour guard, Tie Fighter escort to
hyperspace intersection, private viewing of superweapon firing.

Future: variant for planetary docking processes leveraging Amazon Leo (Kuiper) low
orbit satellite constellation

APAC Business Partner Summit 2026




Business Outcomes - 1 NiCE

Reduction in Docking Handling time Per Spaceship (DHPS): We
anticipate a reduction in the average docking time per spaceship (from
authentication, tractor beam engagement and unloading) from 20 imperial
minutes to 16 minutes due to 81% automation rate in the process.

Greeting Verification & Understanding Problem Solving & Closing & After Call
& Intro Authentication the Issue Resolution CSAT Work

240 seconds
Wrap-up
1”” Ill T 240 seconds AHT
1 I
it s
LA L 1 . - ” ‘
i Al-driven Al-driven Al-driven c Al-driven Iml
| | I o Identification Routing Problem Resolution Imperial Wrap-Up
| |. TLEE B¢ I ¥ p . @ Agent
. - ' Al Agent > 1 Al Agent 8 o \| Agents ol \gen
i~y - - -
- i e A

95% automation rate 70% automation rate 80% automation rate

= 81% automation rate (390 seconds of 430 automated)

This 20% gain in potential handling capacity during docking procedures will result
in overall capacityincrease of2-4% (esp. for short dock/ transferuse case), or
36,000—-72,000 additional dockings per annum. Assuming a median docking/
handling fee 0of $5000, the solution willresult in $180million - $360million
additional revenue per annum!



BOX Milestone 1 submission filled out! NiCE

dWS Paiiel - Eor fun example only — not for submission!
network P y ) =_ RE: BOX - Milestone 1 submission for Orbital Battle-stations (for fun!) @ Public

AWS Business Outcomes Xcelerator (BOX) VA Montserrat Reverter,Alfons <mralfons@amazon es> Q « &« ~ & &

Galactic Consulting Corp, Nice-Cognigy, AWS Multi-Partner To: @ Craig Moss Mon 2026-01-26 2:34 PM
FeaSIblllty Study Cc: Soni, Hemish <hnsoni@amazon.co.uk>

Study instructions: [Remove before submitting.] The Feasibility Study submission is Milestone 1 in @ vou replied on Mon 2026-01-26 8:12 PM View conversation

the BOX Program. This study allows you to evaluate the logistical, financial, and market challenges
of a proposed Business Outcomes Solution. This document captures the details required to
determine if a solution should be built. It is designed to gauge a solution’s potential business
impact and whether the outcomes will result in the return on investment required to build the
solution. Partners will also submit a Business Plan with a more in depth evaluation of the customer Love the idea! This document is really good in terms of what makes a strong BOX feasibility study. | particularly liked the articulation of

and financial impact of the solution. the solution description, customer pain points, market fit and business outcomes.

Hi Craig,

Submission Summary

| only see two areas where we’re requiring more detail / clarification:

Study Submitter
Name/Title IMof Craig

Submitter Phone/Email * STkl g / Organization/Teaming Structure: it should describe the contribution of each partner to the offering. I'd suggest a couple of lists with

ullet points under each partner name, each list would outline the top 3-5 activities/areas owned by each partner (e.g. Architecture
Design, GenAl capabilities, Infrastructure deployment, etc.). It’s important that both partners contribute technically, not just with GTM
support or acceleration.
2/ Initial Financial Projections: in your example, it’s clear that this “solution” would meet ROI thresholds, but to ensure compliance

) with less obvious cases we’d need a table with Y1 to Y3 AWS ARR projections (it’s good to have the overall solution revenue but we
Expected Launch Date April-2026 e . . e .
s this a Public Sector need Y1-Y3 AWS-specific consumption). The rest of assumptions and backup details in the current section are great.
solution? No
Is this a Business
Outcomes Solution?* Yes
Target Industry for ICommercial docking companies operating within giant imperial battle-stations (latterly Thanks!
solution? pl ide docking facilities)

LELC-ERETE G S ERI COO, Head of Docking operations, CX manager, Grand Mofs and Imperial Battlefleet
for solution? ICommanders (influencers)

Date Submitted Jan-2026

Lead Partner Galactic Consulting Corporation

Supporting Partners NiCE-Cognigy, AWS

Customer Use Case Tractor Beam Operations For floating battle-stations
AWS Services Bedrock, AppStream, EC2, S3

Submitted! But sadly there’s no AWS region on the planet of
Alderaan! &

1 We define a Business Outcome Solution as one that impacts a customer’s top or bottom line.
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AWS Business Outcomes Xcelerator (BOX)

Galactic Consulting Corp, Nice-Cognigy, AWS Multi-Partner Feasibility Study

Study instructions: [Remove before submitting.] The Feasibility Study submission is Milestone 1 in the BOX Program. This study allows you to evaluate the logistical, financial, and market challenges of a proposed Business Outcomes Solution. This document captures the details required to determine if a solution should be built. It is designed to gauge a solution’s potential business impact and whether the outcomes will result in the return on investment required to build the solution. Partners will also submit a Business Plan with a more in depth evaluation of the customer and financial impact of the solution.



















Submission Summary

		Study Submitter Name/Title

		Mof Craig

		



		Submitter Phone/Email

		craig@death.star

		



		Date Submitted

		 Jan-2026

		



		Lead Partner

		Galactic Consulting Corporation

		



		Supporting Partners

		NiCE-Cognigy, AWS

		



		Customer Use Case

		Tractor Beam Operations For floating battle-stations

		



		AWS Services

		Bedrock, AppStream, EC2, S3

		



		Expected Launch Date

		April-2026

		



		Is this a Public Sector solution?

		No

		



		Is this a Business Outcomes Solution?[footnoteRef:2] [2:  We define a Business Outcome Solution as one that impacts a customer’s top or bottom line. ] 


		Yes

		



		Target Industry for solution?

		Commercial docking companies operating within giant imperial battle-stations (latterly planetside docking facilities)

		



		Target Customer Persona for solution?

		COO, Head of Docking operations, CX manager, Grand Mofs and Imperial Battlefleet Commanders (influencers)

		












Partnership Overview 

		Partner 1 Name

		Galactic Consulting Corporation



		SFDC Link

		AWS can help populate this one



		APN SFDC Link

		AWS can help populate this one



		Partner Tier

		Can be confirmed on AWS Partner Finder - Find an AWS Partner



		Partner Since

		1977 (Galactic Year)



		Business Plan Owners

		Galactic Consulting Corporation + NiCE + AWS PDM



		Current APN Programs

		See Partner Finder - Find an AWS Partner



		Office Locations 

		Death Star 1, above the forest moon of Endor (currently)



		Key Focus Verticals of Partner 

		Logistics, Travel and Transport



		EXISTING Competencies & Service Delivery Programs

		See Partner Finder - Find an AWS Partner



		Partner 2 Name

		NiCE Ltd. 



		SFDC Link

		https://aws-crm.lightning.force.com/lightning/r/Account/0015000000poruNAAQ/view



		APN SFDC Link

		https://apn-portal.lightning.force.com/lightning/r/Account/001E000001KcyUiIAJ/view



		Partner Tier

		Technology Partner (AWS Partner NICE)



		Partner Since

		2018



		Business Plan Owners

		Craig Moss / Strategic Alliance Director NiCE Ltd, +44 (0)7790 772 653 / craig.moss@nice.com



		Current APN Programs

		ISV Accelerate





		Office Locations 

		New Jersey, London, Dusseldorf



		Key Focus Verticals of Partner 

		Public Sector, Financial Services, Insurance, Retail, Media, Manufacturing, Airlines, CPG



		EXISTING Competencies & Service Delivery Programs

		· Financial Services Technology Competency

· Conversational AI Software Competency

· Government ISV Competency





		Partner 3 Name (if needed), add Partner 4+ below.

		



		SFDC Link

		



		APN SFDC Link

		



		Partner Tier

		



		Partner Since

		



		Business Plan Owners

		



		Current APN Programs

		



		Key Focus Verticals of Partner 

		



		EXISTING Competencies & Service Delivery Programs

		







Solution Overview 

		Executive summary

		Imperial Battle-stations represent a significant projection of imperial power across the systems in which they operate, boasting impressive sizes (160-200km circumference), large populations (1million+ employees, families and visitors at any given time) and significant supply chain and trade operations outside of core military function representing thousands of ships docking and transporting from the station on a given day. 

The process by which ships dock with the station is, however, notably cumbersome and human-centred, with a lack of automation and inconsistent user experience – creating not only an inhospitable CX but also potential security issues due to archaic authentication processes. 



· Constant Support Traffic: With over 1 million personnel on board (including troops, technicians, and crew), the Death Star requires massive, continuous resupply of food, fuel, and components, suggesting hundreds to thousands of transport ships docking regularly.

· Military Complement: The station carries a standard complement of over 7,000 starfighters, 3,600 shuttles, and thousands of other assault craft. These ships would be in constant operation, launching and landing for patrols, training, and missions.

· Given the above We are assuming on a given day a median number of 5,000 ships docking per day. (30 x 5000 = 150,000 a month, or 1.8million a year!

· Docking Capacity: The station featured numerous docking bays and dry docks capable of accommodating Star Destroyers, supported by 768 tractor beam emplacements to pull in ships.

· Support Staff: While not broken down by specific docking duties, the staff included tens of thousands of support crew, logistics teams, and technical personnel who managed the hangar bays, tractor beams, and thousands of incoming TIE fighters and shuttles.



Problem statement



· Security – manual authentication of security codes leads to errors and potential security breaches (including “spoofing” of imperial codes)

· Docking protocol changes require expensive re-training of staff

· High staff turnover due to demands of 24/7 operation

· Error rate and potential for accidents due to high volume of space ship movements

· High variability in languages, pilot sentiment

· High priority visitors get caught in “log jam” due to human reliance

· Lack of obvious pre-booking system, or ability to upsell other products 







		Description of Solution

		· Automated authentication engine leveraging NiCE-Cognigy conversational AI and secure authentication engine. Integration with payment gateway for commercial / non-military traffic, linked to Actimize fraud prevention

· Integration to galactic messaging App, hand-held communicators, and force-sensitive midichlorian users. 

· Translation engine leveraging NiCE-Cognigy integration to AWS bedrock and customized RAG to protocol droid-trained private LLM for 6m+ language translations

· Symantic recognition for traditional syntax imperial code and non-traditional / combined outer systems and rebel scum code variations

· Conversational / personalized interaction with pilots – recommendations of future transit routes including closed systems due to rebel action, giant space worms or asteroid collision. 

· Front-end pre-booking system that integrates with back-end booking and calendar systems, CRM integration esp for VIP or sensitive shipments (Carbonite freezing chambers, etc)

· Supervisor view and call recording for training / compliance reasons including oversight from Galactic Senate. 

· Future: integrate with an upsell capability linking to additional products – i.e. VIP Experience for private docking area, imperial honour guard, Tie Fighter escort to hyperspace intersection, private viewing of superweapon firing.

· Future: variant for planetary docking processes leveraging Amazon Leo (Kuiper) low orbit satellite constellation





		Technology considerations

		The core agentic solution can be implemented in a matter of weeks using pre-built flows, however we anticipate some experimentation in ideation phase to integrate with legacy imperial communication hardware. Latency issues for hyperspace transmissions prior to engaging with short-wave Space station communications will also need to be considered, as lag may effect AI agent performance and need mitigation with local meshed CDN network. These are to be tested during Milestone 2 MVP build. 



		Market Fit

		[What is the target market, demand, and who are the key competitors?]



Current Market Situation: Each Death-Star is itself it’s own market, given size and scale of the platform.  The current solution is considered archaic and has been in place for many years across all imperial battlestations. Given a likely production of multiple battle-stations following successful firing of super-weapon at the peaceful planet of Alderaan, we anticipate repeating the solution to each future station. Additionally, the Empire has tens of thousands of planetary spaceports of lesser size where we see a scaled-down version of this solution being easily adapted to this far larger potential market.  



Market Size and Demand Potential: The Galactic Empire controls a massive, decentralized bureaucracy consisting of over 1.5 million member worlds and approximately 69 million colonies, protectorates, and puppet states. (1,000 sectors). Of these, we anticipate over 10,000 worlds to have large and complex space port operations where this solution could fit. 



Technological Maturity: The proposed technology has been implemented with live installations in many land-based and traditional transport operations (i.e. sea-borne shipping). We believe it is adaptable to Space-based battle-stations subject to some nuances such as latency that will be tested during MVP stage. 



Competitive Landscape: Some limited automation has been introduced in Battle Station operations via use of Protocol droids, but multi-modal solutions have not been implemented. Strict Imperial sourcing requirements and previous budget priorities around building large yet strangely vulnerable Star Destroyers has typically made it unfavourable for competing technology vendors. 



Willingness to Pay and ROI: Recent security breaches and high-profile failings of existing docking processes have led to a high willingness to pay for a more robust and automated solution. We anticipate the RoI of <1 month making this a “no brainer”. 







		Marketing strategy

		We are already in discussions with Grand Mof Tarkin and anticipate Death Star 1 will be the anchor / reference customer for this solution. We are also in initial discussions with Death Star II (currently being built near Endor) and will be hosting a number of events on Coruscant including a sponsored dinner at the annual Pod Race, targeting additional space port operations managers. We anticipate BOX milestone 3 (55 SQLs) will significantly accelerate the pipeline. 





		Organization/Teaming Structure

		Galactic Consulting will prime, NiCE will support with Co-Sell along with AWS for additional services. 



We anticipate the contribution of each partner as follows:



Galactic Consulting 

Architecture Design, including GenAI capabilities surrounding core Agentic solution, Delivery of solution, Infrastructure deployment inc region selection, integration with systems of record (i.e. CRM) and managed services wrapper. They will also act as Sales and marketing prime for lead receipt and origination. 



NiCE

The core agentic solution is based on NiCE Conversational AI + CCaaS and Knowledge systems, along with Actimize and WFM technologies. Nice will act as secondary partner and embedded into onboarding, optimization and post-sales activities. 



AWS 

Will be supporting as Tier 3 support esp for Aws services post-sale, as well as CoSell activity and executive sponsorship during sales cycle where requested. 





		Schedule

		We anticipate an initial Beta Trial order with Death Star 1 in February/March, whilst we build initial proposition assets in parallel using Milestone 1 funding and ideation with 2-3 additional customers.  Following this we anticipate move to MVP build and testing of ancillary functions (i.e. hyperspace exits), with a view to GTM go live in April onwards. 





		Initial Financial projections

		Reduction in Docking Handling time Per Spaceship (DHPS): We anticipate a reduction in the average docking time per spaceship (from authentication, tractor beam engagement and unloading) from 20 imperial minutes to 16 minutes due to 81% automation rate in the process. 



[image: ]

This 20% gain in potential handling capacity during docking procedures will result in overall capacity increase of 2-4% (esp. for short dock / transfer use case), or 36,000 – 72,000 additional dockings per annum.  Assuming a median docking / handling fee of $5000, the solution will result in $180million - $360million additional revenue per annum!



Solution cost: 

ProActive AI (5000 conversations per day): $144,000 per annum

Core CCaaS solution: $300,000 per annum

Solution wrap and integrations: $1million per annum

AWS services inc Bedrock and LLM consumption (natural language tokens): $400,000

Implementation costs (1 off): $2million (complex CRM integrations)



 https://partyrock.aws/u/Mossyy2/ZJfDeP33u/Cognigy-Cost-Calculator



We anticipate a <1 month RoI based on the above!



Year 1 expectations (Milestone 3 onwards)

2-3 anchor deals including initial implementation on Death Star 1: $2million revenue ($400k to AWS)



Year 2 expectations 

10 wins at planetary spaceports, and expansion of solution to other systems of record such as hyperspace gateways. $10m+ revenue ($2million to AWS)



Year 3 expectations

30+ wins as broadly adopted by larger spaceports such as Coruscant and Mon Calamari shipyards. Anticipate larger solution revenue per spaceport as legacy systems are replaced - $30million revenue ($6million to AWS per annum)





		Draft Reference Architecture

		
[image: ]



		First Customer Targets

		Death Star 1, Death Star 2, Coruscant Space Port, Naboo Space Port, Watto Trade Federation



		Findings and recommendations

		[Sum up the findings of the feasibility study and include each partner’s recommendations on whether to and how to move forward.]



For AWS to consider







Solution Team Structure

		Which Partner is the first line of support? How does the support model work?

		Galactic Consulting Corp to Prime, 3rd line support provided by NiCE. Bedrock and infra supported by AWS. 







		Who generated opportunities for the solution? If multiple, describe how the partners work together?

		Galactic Consulting Corp to prime sales; we anticipate doing joint events with NiCE+AWS for amplification. 







		Have the partners determine if they can work together commercially?

		Yes











Next steps: Submit Feasibility study here.









AWS Feedback

		Additional input and recommendations from AWS teams

		[leave blank in submission. AWS feedback to be included with any feedback or additional steps required.]





 

This document is for discussion purposes only and does not create a legally binding or enforceable agreement or offer and is not enforceable against either party.  

Neither party will be liable to the other party as a result of the failure to fulfill any obligation described in this document or the failure to enter into any agreement contemplated by this document. 
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